MERIWETHER COUNTY BOARD OF COMMISSIONERS

AGENDA
WORK SESSION
August 6, 2014
9:00 AM

I. WELCOME
Chairman Jones

II. CONSTITUTIONAL OFFICERS

III. PRESENTATION

IV.  DISCUSSION

1. Logging

2. Kenneth Murphy, President MC Farm Bureau - questions on road weight limits
3. Helen Claussen - discuss a Fly-In Community

4. Intergovernmental Agreement with Manchester for Animal Shelter

5. Personnel Manual

6. Purchase of 3 new trucks, 1 used truck and 1 used van

7. Recreation - Warm Springs Mayor Bob Prater

V.  DEPARTMENT HEADS

f—

Bill Gregory — SPLOST Report, SPLOST update
VI. ADMINISTRATOR

VII. EXECUTIVE SESSION
Legal
Tax Matters
Real Estate
Personnel

VIII. ADJOURNMENT

Future Meetings and Notices

August 13, 2014 9:00am

August 13, 2014 11:00am —11:30am Budget Presentation
August 20, 2014 9:00am — 9:30am Budget Workshop
August 26, 2014 6:00 pm

September 1, 2014 Labor Day Holiday

September 3, 2014 Work Session 9:00am

September 10, 2014 9:00 am

September 10, 2014 11:00am-11:30am Budget Hearing
September 23, 2014 6:00pm

September 23, 2014 7:00pm-7:30pm Meeting to adopt FY 2014-2015 Budget






